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PROGRAMMA
CHAIRMAN

CO-CHAIRMAN

09:00 Registrazione dei partecipanti

09:30 Benvenuto e introduzione da parte di LifeBee
Teresa Minero - Founder & Chief Executive Officer, LifeBee

09:40 Benvenuto e Introduzione da parte di AFTI
Valter Gianesello - Presidente, AFTI

09:45 Benvenuto e introduzione da parte di PDA Italy Chapter
Gaetano Fiorentino - Presidente, PDA lItaly Chapter

09:50 Lean & Digital: different paths, same goal

Raffaella Vaiani - Partner & Laboratory Business Unit Responsable,

LifeBee

LEAN SESSION

10:15 Effective and collaborative Labs Scheduling versus a global
enterprise approach
Lorena Salvini — QC Scheduling and Customer Management,
GlaxoSmithKline

10:45 L'organizzazione Lean dal Chem Lab a Micro e Packaging Lab

Boris Gabani - QC Raw Materials Lab & Technical Services
Manager, Roche

11:15 COFFEE BREAK

11:35 Lean Lab come opportunita di sviluppo del business
Alessandro Mazzi - Lean Six Sigma Black Belt, Aptuit

Lorena Salvini - QC Scheduling and Customer , GlaxoSmithKline

Alberto Campani - Manufacturing and QC Senior Manager, DiaSorin

12:05

12:35

13.00

Lean, con il supporto Digital: dal concept alla realizzazione
Daniele Anselma - QC Manager Italy, DiaSorin

Alberto Campani - Manufacturing and QC Senior Manager,
DiaSorin

Q&A: Lean e ... Digital & Data Integrity

LUNCH

DIGITAL SESSION

14:00

14:30

15:00

15:30

15:45

16:05

16:30

Implementazione LES in ottica Lean in un laboratorio QC
Maria Grazia Uggetti - Analytical Validation Lab Manager, Roche

Il percorso Digital in ottica Lean in un laboratorio di QC
Paolo Mazzucchelli - QC Manager, Helsinn Advanced Synthesis

Lean, Paperless, Data Integrity: un obiettivo comune
Luigi Bellone - QA Manager, Cambrex Profarmaco

Measure. Dove i dati non si vedono
Alessandro Mazzi - Lean Six Sigma Black Belt, Aptuit

COFFEE BREAK

Q&A: Digital e ... Lean & Data Integrity %7
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