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Leanlab

CHAIRMAN

PROGRAMMA

Enzo De Santis - EU Operational Excellence Director Patheon

CO-CHAIRMAN
Lorena Salvini - QC Operational Support Head, GlaxoSmithKline

08:45 Registrazione dei partecipanti

09:15 Benvenuto da parte di LifeBee, AFTI, SISNIR
Teresa Minero — Founder & Chief Executive Officer, LifeBee
Valter Gianesello — Presidente, AFTI
Monica Casale — Presidente, SISNIR

09:30 Introduzione alla Giornata di Studio

Enzo De Santis — EU Operational Excellence Director, Patheon

KEY NOTES SESSION

09:45 Industry 4.0: non solo Digitalizzazione ma anche
ottimizzazione dei processi e compliance

Teresa Minero — Founder & CEO, LifeBee

10:15 QC Lab Operational Excellence Benchmarking — Identification
of Efficiency Drivers in the Pharmaceutical Industry

Stephan Koehler — Research Associate at University of St.Gallen
DIGITAL SESSION

10:45 Data integrity: integrazione della “piccola” strumentazione di
laboratorio
Maria Grazia Uggetti — Analytics Support Lead, Roche Segrate

11:15 COFFEE BREAK

11:45 Digitalizzazione di In Process Control e integrazione tra QC e
Production

Anna Marino — QC Assistant, Bracco Imaging

12:15 Benefici nell’integrazione tra Gestionale di Laboratorio e
Automazione

Daniele Anselma — QC Manager, DiaSorin Italia

LEAN SESSION

12:45

13.15

14:15

14:45

15:15

15:45

Ulteriore passo verso la pianificazione integrata tra Laboratorio
e Attori Esterni

Lorena Salvini — QC Operational Support Head, GlaxoSmithKline
Siena

LUNCH

Assessing the potential to consolidate cell culture service
provision at pRED

Gabriella Gentile — Global Head of Organizational Effectiveness,
pRED Operations, Roche Basilea

A way to the Lean Lab: people, processes, infrastructure
Vitezslav Centner - Director Operational Quality API, Synthon

Data Integrity: un percorso basato su un approccio per processi
Emanuele Conte — Quality Control Manager and GMP Operations
Manager, Chelab

COFFEE BREAK

ROUND TABLE

16:10

16:20

16:45

Lean Lab: parlano i Laboratori - | risultati della nuova edizione

del sondaggio LifeBee su Lean Lab

Alessandro Mazzi — Managing Consultant, LifeBee g
LifeBee

DIGITALIZING LIFE SCIENCES

Q&A: Lean, Digital & Data Integrity

Conclusioni



