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12:50 LUNCH

14:15 Verification of equipment and instruments: digitalizing the 
process

Marcello Casali – System & Process Compliance Manager, 
Quality Assurance, DiaSorin

14:50 Lean-Industry 4.0: univocal barcode labeling and Batch 
traceability in a production Plant: effects on a QC laboratory

Germana Chiodini – QC Manager, Bracco Imaging

15:25 Lean-Industry 4.0: the digitalization path of a QC Lab

Mariacarla Crispino – QA & QC Manager, Pierrel

Toni Valente – Site Director/QP, Pierrel

16:00 «Digital» Round table discussion and Q&A

16:10 COFFEE BREAK

16:30 Lean Lab: Labs speak – Results from the new LifeBee’s Lean 
Lab survey
Alessandro Mazzi – Managing Consultant, LifeBee 

16:50 Conclusions

PROGRAMME

CHAIRMAN

Francesca Maienza – QC Manager, Teva Pharmaceuticals

CO-CHAIRMAN

Raffaella Vaiani – Partner & Lab Unit Responsible, LifeBee

LEAN SESSION

ROUND T ABLE

DIG IT AL  SESSION

KEY NOT ES SESSION

08:45 Registration open

09:30 Welcome by LifeBee, AFTI, SISNIR
Teresa Minero – Founder & Chief Executive Officer, LifeBee
Valter Gianesello – President, AFTI
Monica Casale – President, SISNIR

09:45 Introduction
Francesca Maienza – QC Manager, Teva Pharmaceuticals
Raffaella Vaiani – Partner & Lab Unit Responsible, LifeBee

10:00 Direction 4.0: LifeBee’s roadmap model

Teresa Minero – Founder & CEO, LifeBee

10:30 Lean principles applied to people

Lorena Salvini – Lean Performance Partner, GlaxoSmithKline

11:05 COFFEE BREAK

11:25 Lean concepts to increase efficiency in QC Labs

Luca Perani – Qualified Person/Quality Manager, Roche

12:00 Lean Pills applied to Labs Layout

Alessandro Mazzi – Managing Consultant, LifeBee 

12:40 «Lean» round table discussion and Q&A


