
CHAIRMAN 
Enzo De Santis – Head of Global Business Excellence, Abbott
Raffaella Vaiani – Partner & Lab Unit Lead, LifeBee

CASE STUDIES SESSION

KEY NOTES SESSION

09:45 Welcome by LifeBee, AFTI, SISNIR, Assolombarda

Teresa Minero – Founder & Chief Executive Officer, LifeBee

10:00 Introduction
Enzo De Santis – Head of Global Business Excellence, Abbott 
Raffaella Vaiani – Partner & Lab Unit Lead, LifeBee

10:15 Lean Lab: Labs speak –
Results from the new LifeBee’s Lean Lab survey

Raffaella Vaiani – Partner & Lab Unit Lead, LifeBee

10:30 Operational Excellence in QC Labs – Databased Insights

Marten Ritz – Research Associate & Head of Operational 
Excellence, University of St.Gallen

10:50 A new testing Lab for Medical Devices

Riccardo Merello – Managing Director, ph Lab TÜV Italia Srl -
TÜV SÜD Group

11.10 Q&A

11:20 BREAK

11:30 Road to Valpharma Lean
Gianluca Zucchi – QC Manager, Valpharma International 

11:50 Corporate Roadmap for QC&AD Labs Digital 
Transformation

Laura Bigini – Qualified Person, Cambrex Profarmaco
Stefania Targa – QC Manager, Cambrex Profarmaco

12:10 Digital Transformation in Laboratories
Alessandro Rigotto – Operations IT Responsible, Stevanato 
Group

12.30 Q&A with the drawing of the prize “Lean Lab XI Edition"
(among the participants to the Survey)

12.45  Thanks & Conclusions

Con il patrocinio di


